ProStart™

A Proven Path to Seamless Product Adoption

More than a product conversion-ProStart™ is a structured onboarding experience designed to
ensure confidence, consistency, and long-term success.

hat is ProStart™?

tart™ is Contec Professional’s guided onboarding and conversion program. Led by a

cated Contec Territory Business Manager, ProStart ensures your team are trained correctly,
cts are implemented smoothly, and operations remain uninterrupted. This structured

ch has been refined specifically for complex healthcare environments where consistency,
nce, and efficiency matter.
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General How ProStart™ Works

How ProStart™ Works

A clear, step-by-step process - managed for you

Collaborative Planning
@ We align with your leadership team to establish goals, timelines, and

responsibilities-ensuring organization-wide buy-in from day one.

— Facility-Specific Customization

We assess workflows and identify departments with unique needs such as
OR, ICU, ED, and Labor & Delivery-so no area is overlooked.
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Comprehensive Staff Education

All shifts receive consistent, hands-on in-service training supported by
clear communication tools and educational resources.
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Conversion Day Support

Products are staged, old inventory is removed if needed, and Contec
support is on-site to ensure a smooth transition.
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Ongoing Follow-up

Post-conversion check-ins reinforce training, support new hires, and
confirm long-term adoption and success.
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Let’s Build Your ProStart™ Plan

Talk with your Contec Professional representative
to see how ProStart™ can support your facility.
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